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SUBJECT: Emergency Water Regulations - Water Allocation Methodology 

REOUESTED ACTION: 

Approve and adopt a Water Allocation Methodology per customer account across all customer 
classes, consistent with Municipal Code Section 67.3806(c), which would disttibute mandatory 
water use reductions to customers in the event such reductions were necessary to meet allocation 
requirements set by the City'S water wholesalers. 

Approve the recommended surcharges or penalty rates for exceeding water use allocations as 
described in the water allocation methodology. 

Approve filing fees to recover the cost of receiving and reviewing requests for water allocation 
variance. 

Approve the proposed Proposition 2 I 8 noticing process which would detail the surcharges and 
pen,alty rates for exceeding water use allocations. 

STAFF RECOMMENDATION: 

Approve and adopt a Water Allocation Methodology per customer account across all customer 
classes, consistent with Municipal Code Section 67.3806(c), which would distribute mandatory 
water use reductions to customers in the event such reductions were necessary to meet allocation 
requirements set by the City'S water wholesalers . 

Approve the recommended surcharges or penalty rate for exceeding water use allocations as 
described in the water allocation methodology. 

Approve filing fees to recover the cost ofreceiving and reviewing requests for water allocation 
vanance. 



Approve the proposed Proposition 218 noticing process which would detail the surcharges and 
penalty rates for exceeding water use allocations. 

SUMMARY: 

The City of San Diego (City) is preparing for the possibility that it will need to implement water 
allocations as soon as July 1, 2009, or be subject to penalties and surcharges from the San Diego 
County Water Authority, its water wholesaler, for excessive water use. The City's water 
wholesalers have informed water agencies that water supply conditions are tenuous and they are 
likely to reduce the City's allocation by midyear. Consequently, the City must enact its own 
allocation methodology to be prepared to achieve a reduction in overall use as fairly and 
equitably as possible, and to establish penalties for overuse that will be used to offset penalties 
imposed upon the City by tlle County Water Authority. 

While it is possible that snowpack conditions may delay the implementation of allocations, tlle 
City needs to have its Water Allocation Methodology in place as soon as feasible, and no later 
than July 1. It is important for citizens to understand what is expected of them, so they can take 
measures to plan for reductions in their water use and, in certain circumstances, apply for a 
variance to their allocation. 

In addition, in order to complete a Proposition 218 45-day notice of public healing to our 
customers, an allocation methodology and penalty rates for over-use must to be approved by 
Council for inclusion in. such notice no later than April 21, 2009. This would provide for a Public 
Hearing on or about June 23, 2009, in advance of any allocations that may be implemented by 
the County Water Authority on July 1, 2009. 

Allocations will not take effect until the San Diego City Council takes a separate and subsequent 
action to enact a Level 2 Water Emergency, and to implement the allocation methodology being 
proposed. 

Background 

On July 2007, Mayor Sanders joined the San Diego County Water Authority in launching the 20 
Gallon Challenge, encouraging San Diegan's to voluntarily conserve 10% by December 2008. 

On June 4, 2008, California Governor Arnold Schwarzenegger proclaimed a statewide drought 
and issued an Executive Order, which required immediate action to address the increasingly 
critical water supply situation throughout the State. The Governor's Executive Order directed the 
State Department of Water Resources (DWR) to: 

• Facilitate water transfers to respond to emergency shortages across the state. 
• Work with local water districts and agencies to improve local coordination. 
• Help local water districts and agencies improve water efficiency and conservation. 
• Coordinate with other state and federal agencies and depaliments to assist water 

suppliers, identify risks to water supply and help farmers suffering losses. 
• Expedite existing grant programs to help local water districts and agencies 

conserve. 
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The Executive Order also encouraged local water distticts and agencies to promote water 
conservation. 

In response to the Governor's Executive Order, on July 28,2008, the Mayor declared a water 
shortage emergency for the City of San Diego under Municipal Code Section 67.3801. At the 
Mayor's request, the City Council voted unanimously to impl=ent a "Stage I - Voluntary 
Compliance - Water Watch." 

The Mayor also called for a redoubling of efforts by all San Diegans to participate in the 20 
Gallon Challenge and achieve a voluntary water reduction target of 10% by December 2008. 
However, while the buildings and facilities operated by the City of San Diego were able to 
achieve a 9% reduction in water use, City of San Diego water customers as a whole only 
achieved a 4.9% reduction in overall use by the end of calendar year 2008. 

In 2008, the Mayor also directed the Water Department to review the City's existing Emergency 
Water Regulations (Municipal Code Section 67.3800 - 67.3811), otiginally created in 1993, and 
propose amendments with the goal of improving and strengthening the City's response to water 
shortage conditions. This review resulted in a seties of amendments to the existing Municipal 
Code which established year-round water waste prohibitions, provided clear water shortage 
"triggers" for moving from one drought response level to another, provided clear targets for 
achieving water use reductions, and provided an updated penalty and hardship vaJiance process 
which governs the application and enforcement of the emergency water restrictions. The 
recommended aJllendments were approved by the City Council in November 10, 2008, and 
became effective on January 14, 2009. 

On February 27,2009, Governor Amold Schwarzenegger, to combat California's third 
consecutive year of drought, proclaimed a state of emergency for California and directed all state 
govemment agencies to utilize their resources to implement a state emergency plan and provide 
assistance for people, communities and businesses impacted by the drought. The order: 

• Requested that all urban water users immediately increase their water conservation 
activities in an effort to reduce their individual water use by 20 percent. 

• Directed the DepaJ'tment of Water Resources (DWR) to expedite water transfers and 
related efforts by water users and suppliers. 

• Directed DWR to implement short-teIDl efforts to protect water quality or water supply, 
such as the installation of temporary bamers in the Delta or t=porary water supply 
connections. 

• Directed DWR to join with other appropriate agencies to launch a statewide water 
conservation campaign calling for all Califomians to immediately decrease their water 
use. 

e Directed state agencies to immediately implement a water use reduction plan and take 
immediate water conservation actions and requested that federal and local agencies also 
implement water use reduction plans for facilities within their control. 

In particular, the order directed that by March 30, 2009, the DWR provide an updated report on 
the state's drought conditions and water availability. Ifthe emergency conditions have not been 
sufficiently mitigated, the Governor, according to the proclamation, will consider additional 
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steps, including the institution of mandatory water rationing and mandatory reductions in water 
use. 

Advocacy for Water Supply Reliability 

In addition to drought conditions, court decisions and regulatory restrictions resulting in 
pumping restrictions in the Bay Delta are threats to water supply reliability. The Mayor is 
advocating for fixing the Bay Delta and the City of San Diego is actively assessing and exploring 
new water supply options to reduce its dependence on imported water. 

Mayor Sanders has taken efforts to alleviate the continuing water supply challenges facing San 
Diego. In January, 2008, the Mayor convened a "Mayor's Water Summit" where the mayors 
from the twenty-five most populous Southern California cities were invited to participate. This 
summit was the beginning of the advocacy efforts toward a solution for the distribution 
challenges facing the State Water Project and the Sacramento Delta. 

In February, 2008, Mayor Sanders and Mayor Chuck Reed (San Jose) hosted a meeting of the 
Big 10 Mayors of California to galvanize support for a solution to water issues facing the state. 
During the same event, the Mayors met with Governor Schwarzenegger and offered their support 
for a statewide water bond that would provide reallong-telm solutions to keeping California's 
water supply clean and reliable. 

Over the following months, the Governor' s office, with input from the Mayors, developed a 
water bond which included conveyance around the delta, ecosystem restoration in the delta and 
other water reliability components. Along with Senator Dianne Feinstein, the Governor 
presented the proposal to the Legislature in July 2008 . 

Due to the rapid decline of the California economy in the fall of2008, the Legislature instead 
focused their attention on resolving the state's multi-billion dollar budget ShOlifall. It took the 
Legislature nearly 6 months to finish their work on the budget and therefore the water bond 
proposal was not provided the attention it deserved by the Legislature. 

The Mayor has supported desalination and implemented the Council's decision to explore 
reservoir augmentation. In 2009 the Mayor will continue to pursue funding and legislation to 
address the challenges facing the delta and moving water through the State Water Project. 

Development of Water Allocations 

In November 2008, the Mayor directed the Water Depmiment to develop individual customer 
water use allocations for implementation in the event of mandatory water supply reductions 
imposed by the San Diego County Water Authority (CWA), the City'S water wholesaler. As 
provided in the amended provisions of the Emergency Water Regulations, the City may 
implement such water use allocations for customers as pali of its drought response plan. As a 
result, the Water DepaJiment began exploring differing methodologies with which to fairly and 
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appropriately allocate water reductions to individual customers in response to a potential 
decrease in the water supply available to the City. 

At the outset, staff established four guiding principles to determine the best method for achieving 
water reductions: 

I. The method must be fair. 
2. It must be easily understood. 
3. It must be ready to implement by July 1, 2009. 
4. It must be likely of achieving the targeted level of water reductions. 

After considering a number of methods, staff detemlined that individual customer allocations 
based upon prior water usage was the method that best met each of the criteria. However, other 
options- implementation of mandatory behavior restrictions only, a universal and more 
aggressive tiered-rate pricing structure and individual allocations based on sile surveys - were 
also considered. Though these methods would take a significant amount of time to fully 
implement, staff is continuing to examine these options as part of a multi-year refinement to the 
Water Department' s water use reduction strategy. 

Mandatory Behavior Restrictions. This option, which implements the mandatory water 
restrictions found in Level 2 Drought Alert, was considered by staff but is not recommended in 
light of the potential reductions that may be imposed. Given the lack of success in achieving a 
voluntary 10% reduction as part of the 20 gallon challenge (City customers achieved a 4.9% 
reduction for Calendar Year 2008), making these behaviors mandatory would not likely result in 
meeting a potential 20% reduction in demand. Committing to such an approach would expose 
the Water Fund to a potential penalty for exceeding the County Water Authority's Allocation, 
without adequate means to collect such penalties from violators of the restriction - fines could 
only be imposed by the Water Department when unauthorized behavior was observed by 
enforcement staff. 

Water Pricing I Tiered Rates. A tiered-rate structure is one that uses water pricing to reward 
conservation and penalize heavy water use. The City currently uses a three-tiered pricing 
structure for single family residential customers. This structure increases the cost of water based 
upon the volume consumed. However, what has been suggested is the establishment of tiered 
rates for all customer classes, including multi-family and commercial customers, and a more 
aggressive set oftiers (more levels and higher charges) for single family residential customers. It 
is suggested that with such a structure, customers would use less water and therefore 
conservation levels could be reached. 

Our initial analysis casts doubt on whether increasing water costs through a more aggressive 
tiered-rate approach would encow'age enough water conservation to meet a 20% reduction goal. 
First, we could not set a price so high that it would deter every customer from wasting water. 
Indeed, as shown in industry research some customers may be willing to pay whatever the rate 
would be for using the amount of water they wish, Studies indicate that even a doubling of water 
bills produces only a 20 percent reduction in use. Moreover, even if doubling the price would 
get us to our goal, the higher price for water that would be put into effect would negatively 
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impact low-income households, some of which would effectively be priced out of the water 
market. 

In addition, the City cannot restructure its existing pricing sti-ucture without undertaking a Cost 
of Service study to ensure that revenues generated from the sale of water to each customer class 
are appropriately set based upon the cost to deliver service to that class. However, based on the 
experience of other water agencies that are consideling various tiered-rate approaches, the City 
will examine this option as part of its next Cost of Service study. 

Site-Specific Allocations. Perhaps the most accurate to detennine appropriate water usage at 
each property would be to base individual allocations on specific site characteristics, such as the 
size of a house, the number of people who live there, the number of plumbing fixtures and the 
size of the lot. Unfortunately, this detailed approach would be labor intensive and could not be 
completed in time to address the cunent water situation. The infonnation needed for individual 
site assessments is not cunently retained by the Water Deparhnent. Assembling it would require 
the extraction and compilation of data from other agencies, as well as individual property 
surveys. A method similar to this was adopted by the Irvine Ranch Water District in Orange 
County. However, the process took several years to refine and that agency is one-third the size 
of the City's Water Deparhnent. Nonetheless, staff will continue to explore the feasibility of 
moving to this option as a long tenn method for allocating water to its customers. 

Public Outreach. The five public hearings, numerous stakeholder meetings and customer 
workshops held by the City were instrumental to the development of the water allocation 
methodology, and led to numerous changes and refinements. 

The most universal public concern, expressed by all classes of customers, was the belief that 
allocation levels should take into account, and not penalize, customers' past efforts to conserve 
water. While the practical challenges of crediting past conservation are not always appreciated 
by customers, the methodology addresses the most legitimate of these concerns, and provides 
protections for customers with valid claims to previous water efficiency. 

Specifically, the water allocation methodology: 

a) Provides a Supersaver Credit, which exempts fl:om any reductions those customers whose 
average monthly usage is 4,488 gallons (6 HCF) or less. This category of highly water

efficient customer accounts for 21 % of all customers in the single-family-residence class. 

b) Includes a High User Adjustment that requires gteater water savings from high-usage 
residential customers (those using more than 20 HCF, or 14,960 gallons, a month year 

round). By targeting the high water users, the methodology decreases the need for 
reductions fi'om more water-efficient customers. 

c) Treats interior and exterior water uses separately for purposes of calculating individual 

allocations. This targets landscape inigation for the greatest reductions. Virtually any 
customer who has taken serious steps towards conservation has already reduced 

landscape inigation. 
6 



d) Contains year-round prohibitions on water waste. Customers who practice water 

efficiency will not be affected by these prohibitions, or their enforcement. 

e) Calculates allocations over a four-month peliod, rather than within the one-month and 
two-month billing periods. This enlarged allocation window provides all customers with 
a reasonable period in which to adjust to allocations, and compensate for unexpected high 
usage. 

f) Provides a variance process under which any customer can appeal an allocation. This 

process allows for customers to seek an enhanced allocation and takes into account their 
demonstrated water efficiency. 

Each of these features of the water allocation methodology are discussed in greater detail later in 
this report. 

In order to develop an allocation methodology which could be used to achieve a given reduction 
target, the Water Department examined various end uses of water by its customers, as well as the 
consumption pattern of these uses. The Water Department also examined past conservation 
efforts in order to identify where the most likely opportunities for futw'e conservation would take 
place. Research was also perfonned regarding the implementation of allocation strategies by 
other agencies. Finally, the department engaged the public, institutional customers, commercial 
customers and various industry representatives in order to provide infonnation on the allocation 
development process, consider alternative strategies, and identify key concerns. The 
recommendations below are the results of these efforts and represent the methodology staff 
believes most likely to achieve a reduction in overall use fairly and appropriately by all 
customers. 

Water Usage Data 

Analysis of water use by Sector (chart which follows) shows how much of the City's water is 
consumed by each customer sector. It is apparent that in order to achieve significant water use 
reductions, large reductions will need to come from the residential sector, which uses over half 
of the total water used by customers. The chari below shows average billed water demand by 
customer sector for the three fiscal -year period ending 2007. 
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Irrigation 
14% 

24% 

Billed Water by Sector· 
Average FY 2005·2007 

CalAmi 
Outside 

Single Family 
Residential 

37% 

~_Multi-Family 
Residential 

19% 

When considering water use resuictions it is important to plioritize the use of water. Exterior 
water use is more discretionary than other types of uses as it is not water required for human 
consumption, sanitation, or commercial or industJial processes. As a result, it provides the 
greatest opportunity for water savings. The Water Department recommends a strategy targeting 
landscape inigation for the greatest reductions. Studies on residential water use indicate that 
approximately 55% of all residential water consumption is used on landscape inigation. (While 
some inigation uses may be necessary in order to meet erosion control or fire prevention 
requirements at properties adjacent to wild lands, these properties are a small minority of all 
customer accounts and will be handled on an exception basis through the recommended valiance 
process, desclibed later in the repOlt.) 

Targeting water used for landscapes also reflects the industry-wide approach to water 
conservation efforts going fOlward. While the past several years has seen an emphasis on 
targeting indoor water use, through such incentive programs as those that provide for the 
installation of Ultra Low Flush Toilets, low flow shower heads and faucet aerators, such 
emphasis has switched to providing incentives for achieving reductions in water used for outdoor 
inigation. Such incentives include the COlllinercial Landscape Survey Program and incentives 
provided for the installation of weather based i1Tigation controllers and rotator nozzles. In 
addition, the county-wide Drought Model Ordinance, developed by the County Water Authority 
as a guide to regulating the use of water in the event oflimited supplies, lays specific emphasis 
on inigation uses that are increasingly restricted as supply shortages increase. Such resuictions 
target the frequency and length of landscape watering, the use of water on golf courses and 
fairways, and the operation of ornamental fountains and ponds. As a result, the methodology 
proposed is one which u'eats exterior usage as having the greatest potential for reduction, while 
also targeting intelior usage for a much smaller, though still important, reduction. 
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Allocation Methodology 

It is the recommendation of the Water Department that the allocation methodology applied to 
individual customers complise the foIIowing specific elements: 

1. Individual customer aIIocations will he calculated based upon achieving separate percentage 
reductions in the amount of water used interior and exterior at the property. The reductions 
wiII then be applied against a baseline consumption level for the property. 

2. "Baseline" interior and extelior usage will be detemlined based upon the histOlic (FY 2005 -
2007) amount of water, for that sanle time of year, a) used on the property and b) retumed to 
the sewerl. The three year historic average calculation is consistent with the same historic 
usage period that wonld be used by the CWA in establishing the City's agency-wide baseline 
allocation. 

3. The following recommended reduction percentages are based upon a review of three year 
historic usage pattems by all City customers and are designed to ensure attainment of a City
wide reduction requirement of 20% : 

(Exterior I Interior) 
i) Residential 45% I 5% 
ii) Multi Family 45% I 5% 
iii) Commercial 45% I 3% 
iv) Irrigation 45% I N /A 

The 3% reduction for commercial customers reflects consideration of the economic impact 
interior use reductions would have on the operations ofvruious businesses, including 
restaurants, hotels, retail sales, etc. 

4. Once the propeliy aIIocation is detelmined, customers can use water on either interior or 
exterior consumption at their preference - the behavior restrictions identified as pm of a 
Level 2 or 3 drought response will be superseded, however, year-round water waste 
prohibitions already in place and adopted by Council would still apply. 

5. Should the City-wide reduction requirement be less thaI120%, the percentage reduction 
applicable to extelior usage, as indicated in number three, above, wiII be reduced for all 
customer classes equaIIy from 45% to the lowest percentage which, when combined with the 
intelior reduction percentage, produces a City-wide reduction equal to the lower requirement. 

6. Allocations for each customer account will be established for four month peliods beginning 
July 1, 2009, and penalties or fines related to over-use wiII be based upon exceeding the 
amount for the four month period. 

I SingJe Family Residential (SFR) interior usage will be based upon lowest recorded 60-day consumption during 
any of the winter monitoring periods FY 2005 - 2007, or 40 ReF, whichever is lower. Non-SFR accounts will 
use existing Sewer Quality Code retum-to-sewer flO\v percentages for each meter to determine interior use. 
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7. Supersaver Credit - Customers using 6 HCF (4,488 gallons) or less per month on average 
will not be required to reduce"- (21% of customers.) One HCF is 748 gallons. The Water 
Depruiment bills customer on a per-HCF basis. The City bills single-family residential 
customers bi-monthly. 

8. High User Adjustment - Single Family Residential customers using greater than 20 HCF 
(14,960 gallons) per month yeru'-round will be required to reduce a greater proportion of 
exteIior water use than other customers. This will be achieved by capping the runount of 
inteIior water usage for these customers at 20 HCF per month. This is consistent with the 
current policy of billing single-residential customers for sewer fees based upon a maximum 
20 HCF consumption. 

9. Customers with multiple meters or accounts will be able to request that the Water 
Department "aggregate" allocations from differing meters and accounts in order to "trade
off' allocations between or within properties, provided each such meter or account is the 
responsibility of the srune identified "customer ofrecord" within the Water DepaIiment's 
billing and account maI1agement system. 

10. Recycled water use is exempt from use reduction aJ1d allocations. Propeli ies with recycled 
water will not have their potable water use reduced as long as they are adheIing to 
conservation Best MaJ1agement Practices regarding that potable water use. 

11. Inigation-only meters will be reduced equal to the percentage reduction for exterior use. 
Properties with a Commercial Landscape Survey Program-certi fied landscape water budget 
will be provided the option of achieving the allocation reduction amount detennined as for 
other customers, or with achieving a targeted reduction based upon a water efficient evapo
transpiration percentage and the amount of landscape area. 

Penalty and Enforcement 

Any maJ1datory reduction imposed on the City by the County Water Authority (CWA) will 
include significant penalties for exceeding the allocation. The penalties imposed by the CWA 
will be based upon the penalties that agency will be assessed by the Metropolitan Water District 
of Southern California (MWD), who will establish water allocations for the County Water 
Authority. Currently, these penalties from MWD are structured into two separate penalty rates. 
The rate for exceeding usage by 101 - 115% of allocation will be twice the norn1al cost of water. 
Should an agency go over by greater thaJ1 115% of allocation, the penalty increases to four times 
the cost of water. '\'hen these penalty rates are translated from the wholesale to the individual 
retail customer level as a straight pass-through, the penalty rates for City of SaJ1 Diego customers 
are: 

A. > 100% to 115% of allocation = $2.42 HCF 

B. >115% of allocation = $4.85 HCF 

, Average SFR uses 8 HCF (5,984 gallons) per month during the winter and 17 HCF (12 ,716 gallons) per month 
during the summer. 
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These penalties are in addition to the normal cost of water consumed and will be applied and 
collected through the Water Department's existing billing process. 

It is the recommendation of the Water Department to impose the above penalty rates upon 
customers who exceed their individual four-month allocations by the given percentages. This 
penalty pass-through is critical to protecting the Water Fund from exposure to a significant year
end penalty by the County Water Authority. If a 20% reduction were required and no further 
conservation was achieved by City customers, such a penalty could amonnt t.o a financial 
liability of more than $30 million and would require the drastic reduction in the Water 
Department operations and maintenance expenditures, ClP program curtailment, or additional 
rate increases. 

While the City will assess penalties to over-users in order to ensure sufficient revenue to pay a 
potential penalty by the County Water Authority, additional measures may be needed to ensure 
that customers stay at or below the detern1ined allocation for the property. Given the inelasticity 
of water demand to price, individuals may be willing to pay the over-use penalty rate for the 
water they wish to consume. Fundamentally, in the event of a Level 2 or higher drought 
response, the Water Department must take reasonable steps to preserve water available in local 
or regional storage for current and future years, regardless of individuals' willingness to pay the 
pass-through penalty. Therefore, it is recommended that customers who exceed their four-month 
allocation for a second time within the allocation year by a at least 150% and 20 HCF for the 
allocation period receive a minimum $100 fine, in addition to the per-unit penalty rate for 
overuse. Higher fines may be imposed based upon higher HCF consumption and greater 
percentage over use. Per the Municipal Code, flow restrictors which limit the flow rate of water 
to a propeliy may also be used to enforce water use restJictions on customers, though the 
Department will use this method only in the most severe cases of use violations. 

Monies collected from penalties and fines will be used to offset penalties imposed by CW A 
should the City exceed its agency-wide allocation. Any additional monies above and beyond 
those needed to pay CW A will be used to offset the cost of allocation enforcement action, 
including but not limited to: 

1. Field enforcement staff. 

2. Conservation incentive devices or programs above and beyond any currently in place. 

3. Development of alternative allocation reduction methodology involving site surveys, 
the collection of individual user demographics or water use characteristics for the 
purpose of establishing property-specific water budgets. 

4. Public education and outreach. 

5. Additional resources needed to ensure allocation reduction targets are met. 

The Water Department will maintain separate accounting of fines and penalties collected in 
conjunction with the water allocation program. In addition, the Water Department shall track 
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separately all expenditures incurred as part of allocation enforcement actions, as indicated above. 
The Water Deparhnent shall include such accounting of fines, penalties and expenditures in the 
fiscal year-end repOlt nonnally issued in cOlmection with the Dedicated Reserve of Efficiencies 
and Savings (DRES). This will be a separate report and separate accounting to the DRES. 

Allocation Variance 

While the Water Department will make every effort to ensure the applicability of its property 
consumption data prior to the issuance of allocations, given the number of customers and 
accounts, it is expected that there will be requests from customers for a modification to the initial 
use allocation due to unique and special circumstances. As a result, the Water Department 
recommends establishing an allocation variance process to provide for the submission of data by 
customers desclibing the extenuating circumstances they feel warrants an increase in their 
allocation, and for Water Depaltment staff to fonnally evaluate and consider such requests 
within established guidelines. 

It is recommended that the allocation variance process reflect the following key elements: 

A. In order to be considered for a variance, customers must demonstrate that they are 
efficient in the use of water in those areas not effected by the conditions for which the 
variance is sought. Celtain minimum conservation actions, such the installation of Ultra 
Low Flush Toilets and low flow shower heads, will be required. For specialized 
commercial customers, such as restaurants, medical labs, hotels, and professional office 
buildings, specific agreed-upon water efficient Best Management Practices will be 
required. 

B. An allocation valiance may be granted upon showing that the property usage 
encompassed in the baseline pe:tiod (FY 2005 - 2007) is not reflective of cunent propelty 
charactelistics. Such changes in property charactelistics include: a si!,'l1ificant change in 
occupancy or tenancy; significant change in business charactelistics reSUlting in 
additional water consumption; the establishment of a new facility or home with no plior 
usage history; significant peliods where the propelty was unoccupied during the baseline 
period; and/or other similar propelty changes. 

C. In recognition of the ctitical role water use has in celtain manufacturing and production 
processes, "process water" will be evaluated separately under the variance process for 
possible exclusion fi-om the use reductions. Customers filing industrial waste discharge 
pelTllits (>25,000 gal/day in consumption) will have process water variance considered 
plior to the effective date of use allocations. Process water is defined as water typically 
used in a manufacturing or treatment process or in the actual product production. 
Exan1ples would include water used for washing, rinsing, direct contact, cooling towers, 
and in industlial and food processing applications. In many cases, water is specifically 
treated to produce the quality of water needed for the process. 

D. Credit for Past Conservation will be given to commercial / multi-family unit customers 
that have been a "leading example of water conservation." The intent of this provision is 
to recognize and reward commercial customers whose past water consen'ation practices, 
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including the installation of fixture-based water conservation devices, went above and 
beyond those normally required as a condition of the development, tenant improvement, 
or building pelmit process. The Water Department will work with commercial customers 
and their representatives to develop approved industry-specific water efficient Best 
Management Practices which reflect leading water conservation practices within such 
industries. 

E. A non-refundable allocation variance filing fee will be required to recover the cost of 
reviewing and evaluating allocation variance requests. Such fees will be based upon size 
of property meter, which is a reflection of the typical complexity associated with water 
use characteristics. These fees are: 

!. $25 for 3,4 " and 1" meters (Single family residence, very small commercial 
properties) 

II. $50 for 1 Y," and 2" meters (medium commercial properties, and most inigation 
meters) 

iii. $100 for >2" (large commercial properties) 

Filing fees will be accounted for and repOIted in the same manner as the penalty and fines for 
overuse, discussed above. Requests for customer allocation variance will be processed as 
expeditiously as possible, and resolved within 30 days. (See Attachment A for examples of fomls 
that can be used with the variance process.) 

Proposition 218 Noticing 

The Water Department has reviewed with the City Attomey's Office the proposed allocation 
methodology, including the fine and penalty structure. While there is limited legal authority 
addressing the question whether the imposition of a penalty rate arld fines for over-use beyond 
the allocations would trigger a noticing requirement and public hearing under Proposition 218, 
staff recommends that such noticing and public hearing take place to ensure maximum public 
review of the proposed process and to minimize potential legal challenges. 

The Notice of Public Hearing would be similar in fonnat and design as used in the past two 
notices, and would: 

1. Review the requirements of the Emergency Water Regulations and the provisions enabling 
the establishment of individual customer water use allocations in lieu of behavior resttictions 
under a Level 2 Water Alert. 

2. Describe the allocation methodology aJ1d use reduction calculations for each customer class. 

3. Outline the proposed penalty rate structure, including the use to which these monies may be 
put and the year-end accounting required. 

4. Describe the allocation variance process and associated filing fees. 
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5. Provide notice to the public of the date of a public hearing, anticipated to be June 23,2009, at 
which the City Council will consider the adoption of the penalty rates and fines for over-use 
of water beyond that established by the proposed water allocation methodology. 

6. Provide for an opportunity for each water customer to register a protest to the proposed 
penalty rates and fines for over-use. 

It is anticipated that the Notice of Pubic Hearing, as described above, would be reviewed by 
Council at its April 20/21 Council meeting, with a public hearing to be held June 23, 2009. 

Conclusion 

Based upon the above, it is recommended that the proposed methodology for allocating water 
use reductions to individual customers be adopted, with the associated penalty rate and fines for 
over-use. It is also recommended that the provision detailing the allocation variance process be 
approved for implementation by the Water Department in the event that allocations are 
established. 

FISCAL CONSIDERATIONS: 

Implementing the proposed allocation methodology will require the establishment of over-use 
penalty rates and fines to ensure adequate revenue to pay an over-use penalty imposed by the 
CW A on the City should it exceed its agency-wide allocation. Failure to implement this proposal 
could place the water fund at risk and could result, if a 20% reduction was required and no 
further conservation was achieved by customers, a penalty payment to the County Water 
Authority of over $30 million. Therefore, establishment of the penalty- rate, the rate paid by 
individual customers for exceeding their individual water allocations, is critical to ensuring the 
on-going viability of the water fund. 

While no specific resources are requested with this action, should the Mayor, at a future time, 
recommend and Council approve by resolution the implementation of the water allocation 
methodology herein recommended as part of a Level 2 mandatory water use restrictions, it is 
anticipated that the Water Depmiment would simultaneously request the approval of additional, 
temporary staff in order to provide the resources for field enforcement and allocation variance 
review and resolution. 

PREVIOUS COUNCIL ACTION: 

The City Council approved "Stage I - Voluntary Compliance- Water Watch" on July 28, 2008. 
The Council approved amendments to the existing Emergency Water Regulations on 
November 10,2008, which, among other elements, provided for the .establishment of individual 
customer allocations which would superseded behavior restrictions. 
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COMMUNITY PARTICPATlON AND PUBLIC OUTREACH EFFORTS: 

The Mayor's Office and Water Department engaged the public and community in the 
development and review of proposed aIIocation methodologies. Such actions included public and 
community forums, stakeholder meetings with representatives of various commercial customers, 
special meetings with institutional stakeholders, including the military and local universities, and 
included the establishment of a Water Emergency website where the public could obtain answers 
to frequently asked questions or provide additional feedback via email. A complete Jist of 
outreach efforts is provided in Attachment B. 

Respectfully submitted, 

~~~04 
J. Brurett 
Director of Public Utilities 

, I . - ) 
AlexlRiuz '~_,. 
Assistant Water Department Director 

Attachments: A. Sample Allocation Variance Forms 

B. List of Public and Customer Outreach Efforts 
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ATTACHMENT A 

City of San Diego Water Dept L{)go Control # rev. 3116/09 

DROUGHT RESPONSE LEVEL 2 
REQUEST FOR WATER ALLOCATION VARIANCE 

SINGLE FAMILY RESIDENCE & SMALL MUL TI-F AMIL Y RESIDENCE ~ 4 UNITS) 

Customer Name: _______ ::-_::-:-_ ___ ' 
Last Name 

Account Number: 

---~~~~-----' 
First Name MI 

SerriceAddress: _____________________________________ ~f··'------------------------

::i~:;~ 

Mailing Address: --------------------'f..:'--, .. ---,-->-------- ---

Best Contact Phone #: Ll 

-

[; . ; " -, · ',6·=.2>;"i':;:· ,~:~q:,f~~",cj, '( · ~iaiilI(I:: ' )VaterU s~Q'iI¢sfui,nnake:;" ?"~'~' ,.:;,, " · , "'i.; ' " ';,'·: 1 
Required Conservation Measures: In order to be considered for an ~Ilocatioll, variance, resident(s) of the above service 
address must initial next to each measure included under the following' 'Regu,ffed C'cinservation Measures' to verify that 
each water saving measure has been implemented/conducted at the residim'@. Write 'NA' where not applicable. 

~:"" " ".: 

I. All toilets, faucets, and showerheads have been ]1pected for leaks, and Initial: 
'. '. -,. , ... ~ . . .. '" 

and leaks have been repaired. Toilet leaks can be detected''i7ii:ougJ!, the use offood coloring or dye 
tabs. Dye tabs can be OI-de,.ed on-line. If using food colori~lg, add. ie.}i·~ d}·oI?s to your tojler tank & wait five 
to ten minutes. Colored water in your bowl indicates leaAy fl~pper yaTve hi t4i!~. .~ ' . 

.. :;:"'~r~-:.:::: , '{ ;{t:/:~'" . <.::; . . 

2. Low-flow showerheads are instaliea'on''ilil' showers (2.5 gal!cms per minute or less). Initial: __ __ 
A~ ~: 

3. Kitchen faucet aerator(s) ar~illstalled where applicable (2.2 gpm or less). Initial: __ __ . . , . . 

4, Bathroom faucet aeratpr.s are installed onal\ fauc~fs'(2,2gp!ior less). 
... :::*~i~~*~ - . . C".': (:~:.:~~:~~~:;: .. 

5. House line andlor irrigation leaks have been checked for and all needed repairs have been made. 

Initial: 

Initial: 
For inJorn,!piion on how deted a leak go to: __ "' .. '-,, _ _ __ 

.::-y:·:,,: ~, 

6. Low-flow toilets Jre installed (I.6 g~lon per flush or less) Initial: 

7. Trigger activated spr'lY nozzle (positiVi! shut-off spray nozzles) is used on all garden hoses. 
': .;. , 

Initial: __ __ 
• .'o! 

8. If there is a pool or spa, covdhs uigd' regularly to reduce evaporation. Initial: __ __ 

Suggested Conservation Measures: These measures are optional, but encouraged where applicable. 

I. Is a High Efficiency Washing Machine installed? Yes No 

2. Are rotating spray nozzles installed on sprinkler heads? Yes No 

(OVER TO COMPLETE FORM) 
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3. Has some/all of the landscape been replaced with artificial turf or low water use plants? Yes No 
If yes: 

• How many square feet of artificial turf replaced existing plant material? Sq.ft.: __ _ 
• How many square feet oflow water use plant material replaced existing plant material? Sq.ft.: __ 
• What year(s) materials were replaced? years, ___ _ 

I .· ,>;, ::--c::!": ,c')',' •.. :s.{·j~\i:;c; :i 5e~ti9n -n:. Reque!iffor:Aliocaii<iii:Valiin~:e ·· .;,,~";,c: _"i"';.!?'!N:'::',,,~ 'oN i ~;> i l 
After initialing that each 'Required Conservation Measure' has been implemented where applicable (Section I: Water Use 
Questionnaire), please specify the reason for the requested variance to your allocation. Check all relevant boxes and 
provide written explanation and documentation. 

,;::~~-#1s.:;<.: , 
o New Residence-- Existing Home. I am requesting a variance because I movedSs this home some time after .Tuly, 

2004, and the allocation, which is based on water use (by previous owners) beiWeen July, 2004 and June, 2007, is not 
sufficient. • Documentation for # of occupants is required. See reverse side for . .1l;cbeptable f9.nns of verification. 
• Move in date: Month Year . Total # of occupants currently' living in li'b.riie: 

. -- - - .-',,{;~ ~ ... ::;.. .:::~ - .-

o New Residence- NeWly Built Home. I am requesting a variance.l:jecause I moved to this nev;1y, constructed home 
which was built after July, 2004 and the citywide average use~;;~o: establish t .e allocation is no(s~ffi,?ient. 
* Documentation for # of occupants is required. See reverse side for "a-cceptable fOJ'I~1~·~o.f verification. ::' 

", ••.• , •. 1'<'.. • 

• Move in date: Month Year . Total # of occupants currently liv;riifin home: ·i' - - -- ' . ' - - -

o Increase In Occupancy. I am requesting a varianC;e:.<iue to an increase in th~ number of people permanently residing 
in the home since July, 2004. • Documentation for ii' pfo~~'llp,,-nts is required. 'Se, ~everse .side for acceptable forms of 
verification. . .:--::~:~~~~~);~:~ ; .~' 

• Total # of occupants currently living in home: . ,. " ""*~ .i' 
::;:::" ~.} .:::::-
\h ;.}::., . . 

o F ire Prevention I Erosion Contr(jl':':::'Reducing irrigation'.""ater by the amount allocated to the facility may result in 
dan"erous conditions to the emp16%,;s"b-;:::public. Provide Written explanation in Section m. 
o if applying for a variance t<it'fire prevention, in accordand6:,with the City of San Diego's Brush Management 

Regulations for propertie§' faHt}~, within Brush Managemenf p,sme 1, all vegetation within 35 feet ofa structure must 
be permanently irrigated. Please'provide t\Je jto~I .J:":ea ofl~p.iiscape falling Zone I: sq ft. (Contact San 
Diego Fire-Rescue-P.epartment or DevelopmentB'etmc?~Departmellt to determine if property is subject to 
regulations). #;;::::~:::*~~~ ,. .. '.:':::;.:::" 

o If applying fOr variance in DreIer to control erosion, please provide the total landscaped area that is susceptible to 
erosion: ,.;,i;~: sq ft. ' ; . i' 

Note: I.ThO"addition of new landscaping (plant matenal installed where din or hardscape previously existed) is not considered 
grounds for an allocatioIl variance. 2. To qualify foi~ 'fire prevention/erosion control' allocation variance, customers must have 
rotating spray nozzleS j~t.3.lI ed on irrigation distribution system (where applicable). 

o Average Base Period is no£'i:epreseJitative. Average water use between July, 2004 and June, 2607 was not 
representative of the typicai'W~ter qs'e at the property. Explain: 

. 

(OVER TO COMPLETE FORM) 
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1. Additional water requested per billing period: __ hcf per billing period (60 days). Note, water usage is 
reported on your bill in hundred cubic feet. One hcf is 748 gallons. 

2. Year bouse was built: ____ _ 

3. Wbat is tbe total landscaped area at tbe property? ____ Sq. ft.: 

PLEASE READ: 

• The addition of pools/spas, new landscaping (plant material installed where dirt or:Jmrdscape previously existed), or 

• 

• 

square footage to a residence is not grounds for a Variance in allocation. ..i/'·"·';:" .. 
If a variance request is made due to an increase in occupancy or a ch"!lg~;'in residence, please submit written 
documentation verifying the total number of people currently living at re#dehs~" along with this form. Acceptable 
proof of occupancy includes copies of: current address on CA driyer's liceD,~.~ card; utility bills; school 
enrollment records; lease agreement with names of occupants, etc. Il9.noi: ~end origmiils as they cannot be returned. 
Notification will occur by mail. Penalties will accrue while re~;;E~tis 'being proc;;~k6d, but will be reversed if 
variance is approved. 

/iJ '" ''\ .. 
PROCESSING FEE. CHECK #: (fee is ni)ll-r.~dableJ.";;,,; 
• Properties with meters between W' and 1": $25 processing fee applies.'.' . , 
• Properties with meters between 1 y," < 2": £50 processing fee appile's: 
• Properties with meters ~2": $10b'processing fee appli~s . . 

" 

Check your water bill to determine meter size. , 

I certify under penalty of peljUlY that all the informaliOli;prol'ided i'$:.:(I"'lhlul and, correct. I understand that this form is 
required to be submitted to the City of San Diego, and tha(r;tll i!ifoi·~;iiiioKp1:qyided is subject to verification by the City, 
which may include a water use audit and,:ii1'fpection of the iilie,,'i(j)· and ext~i:io;: of the premises by the City.l acknowledge 
that the City reserves the right to:, iJiz'ti/iiF'iiilpciated penaltiis to the ctlsi&;ner service account if, upon inspection, it is 
detennined that any informatiqp'/pi'ovided o~"'!hi~form is inacJ~rate orfalsified. KnDwingly providingfalse Dr misleading 
information for the pUlpose .... o!"'r'xeiving Ii ,v.'ater allocaiioi~;·.vo.riance is subject to civil and criminal penalties, 
including, but not limited to, issuance olan Administrative Citati6/i'in an amotinE up to $1000. 

Customer Signatuf.{ )@@ . ({ ', : : " :'\\~Wt:;'\%:t / Date _ _ ____ _ 

~ ~ 
Send tbis forni::~i~ng with processingi'ee to: ;;' 
Residential Allocanon.v ariance Request 
City of San Diego W~terDepartment - ,. 
Water Conservatio.n Pr6gfam MS 912 
600 B Street, Suite 1200 ':':::::,\ .. 

';'::>':5: : 
San Diego., CA 92101 

Visit W\~,'W .sandieQ.o.f!ovlwaterlconservationivariance Call: 6 19-533-__ 
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City logo Control # rev.3/ 16/09 
DROUGHT RESPONSE LEVEL 2 

REOUESTFOR WATER ALLOCATION VARIANCE 
LARGE MULTI-FAMILY RESIDENTIAL Q:5 UNITS) 

Complex or Facility Name: 

Contact Name: , , 
Last Name First Name . :.:;~~:r~~~~, MI 

Account Number(s): 
Attach separate sheet if more space is needed to list account numbers associated with property 

Service Address: ,. 
Mailing Address: ,~~~~ , 

"." 
':"',,: .. :.~~?:::~ :S" 

Best Contact Phone #: ( ) E-Mail Ad!iress: '> 

I .. ' " .. :~ ,::", '~~~,:,~k :-;~,,':i,:';" :.~~~>: .:.", '''';C'' ..• ;,; Section'I:,:',WlIter,Use Questionnaire i-·:.:.:,' " '~ .. " '" ; ..... " . . I .. . - '",": • t" 
.... ; .. , ..... r;- - . < --- .., -.: . 

Required Conservation Measures: In order to be considered for an, allocatio~:variance , representative of the above 
service must initial next to each measure included under the following"'Reqtiifed Conservation Meas~res' to verify that 
each water saving measure has been implemented/conducted at the facility. Write 'NA' where not applicable. 

\& ~.'~. 
I. All toilets, faucets, and showerheads have been iiisp~cted.Jor leaks, and 

. ;,.:--
Initial: --

leaks have been repaired. " , '··"":'if@j'h"., " 
2. Low-flow showerhead(s) are installed on all showers «2.5 'gallCll!~,per minute or less) Initial: --
3. Kitchen faucet aerator(s) are installed «2.2 gpm or les's) /J{ "<iili~\ " ,<' Initial: - -
4. Bathroom faucet aerator(s) are ins,talled « 2.2 gpm or less}..,l'!'·'· '.,; Initial: --
5. Line and/or irrigation leaks hot;{b~~ii checked for and iej;i'iired .. Initial: --
6. Low-flow toilets are insta,ll~d 'throughout facility (S1 .6 gpf), Initial: - -
7. Higb efficiency or wat.,?rl~~s urinals are'installed throughouffacility (:,:1 .0 gpf) Initial: --
8. Water efficient coolinii'to,'::~r' #.td conductivity controllers ar~~~~stalled Initial : - -
9. Connectionless food steamers at~ used (restilutants and cornm~rcial kitchens) Initial: --
I O. Pr~-rinse spra.Y.:.X:~kY,;~s are used i~ restF~ani~ 'an(&~e!~iii kitchens Initial: --
II. Tngger act~~ajed" spray 110z~es (PoSlt1~'e shut-off) are used on all garden hoses Initial: - -
12. High Efficiency Washing l'41'chines (HEWs) are used . Initial: --

,-i.~. 
" !" 

~\~ ...... ,,-: .. 
Suggested Conservation Measures': These measures are optional, but encouraged where applicable. 

1. Has somelall of the landscape been replaced with artificial turf or low water use plants? Yes - No -
If yes: .;: 

.-:': 

• How maoy square feet o(ii'ftificial turf replaced existing plant material? Sq. ft.: 

• How many square feet of low water use plant material replaced existing plant material? Sq. ft .: 

• What year(s) mateIjills were replaced? Yr: 

2. Is complex submetered (if applicable)? Yes - No -

(OVER TO COMPLETE FORM) 
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1 ;'" '''~20; i:: o·:if~~~7. ;,.t:;;;:t'f,'i, '".: section}I:" R~ql'les{ fo~ 'M19CationyiI:Hillcli"i::;";:~: i:~~':.: ":~;.2~;;;;;;:~t'}SG!·f .. :1 
After initialing that each 'Required Conservation Measure' has been implemented where applicable (Section 1: Water 
Use Questionnaire), please specify the reason for the requested variance to your allocation, Check all relevant boxes 
and provide wrinen explanation and documentation. 

o Increase in Tenancy/Occupancy. There has been a significant increase in the number of people at the facility since 
the base period (July, 2004 . June, 2007). Provide written explanation below (include description of business and 
facility type) and attach relevant documentation to validate increased occupancy, 
• Average daily tenancy/occupancy during base period: 

• Current tenancy/occupancy: :f~\", 

o Fire Prevention / Erosion Control. Reducing irrigation water by the amo1ll'!(~ilocated to the facility may result in 
dangerous conditions to the employees or public. Provide written explanati'6iJ. in Sec~oll III. 
o If applying for a variance for fire prevention, in accordance with the 'City of San' DiS.go.' s Brush Management 

Regulations for properties falling within Brush Management Z9J,l~}k, al(vegetalion witWn 35 feet of a structure 
must be pennanently irrigated. Please provide the total area ~nandscape falling Zone''}':: sq ft. 
(Contact San Diego Fire-Rescue Department or Development Services Department to detemiine if property is 
subject to regulations). .",Ai '\ " .., 

o If applying for variance in order to control erosion, pl~~sepro\,jde the tcital:landscaped area that is susceptible to 
erosion: sq ft. . -. _.- -..... ,,~. .....y 

Note: l.The addition of new landscaping (plant material installed where dirt or hardscape previously existed) is not considered 
grounds for an allocation variance. 2. To qualify for.~ 'fire preventionlerosio~ control' allocation variance, customers must have 
rotating spray nozzles installed on irrigation dis~bu'il~ti system (where app1icabi~). "., .. 

. ' :.... H!~:::::."..;:/·· 
o Unique Circumstances or Requirements. For example, av~r~ge. use of water dunii'g the base period is not 

representative of typical water use at the facility, Or, the fa;;I'ih),~s reHll!Ted to adhere to regulatory standards, which 
necessitates additional water. Provide written explanai;\on in;;S'ection 1Ii? ;.' 

:J Past Conservation Credit. Ui{b~:J;ne~s has mail1taine~'~"~~g-tenn co~mitment to implementing conservation, All 
required conservation measuf;e{;h>c1uded on the Water Use Q~e'S1ionnaire have been implemented/completed throughout 
the facility(ies) prior to Juh'1'.'2004. A site visit and receipts '~40.wing purchase dates for conservation devices may be 
requested. "\':';.) ">,,, 

;::" ,-. 

Secti~n ill: ' A dditional Information ., ,'., ,.:. 
+- •• ~ 

. {~ 

, .. .. .. . . -_.' -' . 

I. Additfo~al water requested per billing ped~~"_' __ hef per billing period, Note, water usage is 
reporteiif'8ij, yom' bill in hundred cubic feet. Oile;h~f is 748 gallons, 

. ':~;~~~ -. \:. 

2. Year buildirig/f,\cility was constructed: ___ _ 

3. What is the totanandscaped ar ea atthe property? Sq.ft.: __ 
... ). 

4, Provide written explanaihm for requested increase to allocation and attach up to an additional 2 
pages, including proQf of documentation: 

(OVER TO COMPLETE FORM) 
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PLEASE READ: 
• Submittal of documentation to substantiate variance request is required. 
• If variance request is due to increased tenancy/occupancy or a change in residence, please submit written 

documentation verifying the total number of people currently living at residence along with this form. 
e The addition of pools/spas or new landscaping (plant material installed where dirt or hardscape previously existed) is 

not grounds for a variance to the allocation. 
• Notification will occur by mail. Penalties will accrue while request is being processed, but will be reversed if 

variance is approved. 

PROCESSING FEE. CHECK #: (fee is non-refundable) i~\, 
• Properties with meters between %" and I": $25 processing fee applies. .. 
• Properties witb meters between I y," < 2": $50 processing fee applies. .;::& 
• Properties with meters ::-:2": $100 processing fee applies.; .;:",. . 

Check your water bill to determine meter size. .( . 

.. , :f~~.. . 
I certifY under penalty of pe'jUlY that all the information provided is,;tff'"Hfitl.and correct. I understand that tlzis f01711 is 
required to be submitted to the City of San Diego, and that all infoni;'btion provided is subject ;~·;'e1.jjicatioll by the City, 
which may include a water use audit and inspection of th~Anierior and·';exterior of the p':~Aii:Ses by the City. I 
acknowledge that the City reserves the right 10 bill the assi/CTiitecl penalties ti:iAlw customer servio~ , account if, upon 

. ,., ,-.-.•. ~ .. :" .. 
inspection, it is determined that any information provided on this fO/"/I' i.e inacCiii'ate or falsified. Knowingly providing 
false or misleading information for the pUlpose of receiving a waler allo"c.i;.d(;;, variance is subject to civil and criminal 
penalties, inc/uding, but not limited to, issuance of an Administrative Cita(i0Il:in an amount up to $1000. 

\;: ~-!~ 

Customer Signature ____________ .,...,-_-:';' ... =,,-___ Date ~-"--+-------

Send Allocation Variance Request Form and proceSSing· ;~~j:~~;':;).:);.: .... 
MFR Allocation Variance Request '·:k. ../':;;' .. ' .. '\\' 
City of San Diego Water DepartmentMS 912 '\ ,., .. 
600 B Street, Suite 1200 ;{}';i::::i:) ;:. 
San Diego, CA 92101 

:{" .~. 

. :.~:~: . 
--/::.:-.:':.~ " 

Visit: www.sandiel!(),!2oviw3terJCOnservation/;'/;l riance 

... 

. ~ ;:;:::;;? ~.:,:(~: 

:·"f 

Call: 619-533-__ 
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City logo Control # rev. 3116/09 
DROUGHT RESPONSE LEVEL 2 

REQUEST FOR WATER ALLOCATION VARIANCE 
IRRIGATION-ONLY METERS 

Company Name: __________________________________________________________ ___ 

Contact Name: ____ ---:::----:-:-_______________ ' 
Last Name 

=----::-:-------' 
First Name MI 

Aceonn! NUmber(S): __ ---, __ --:-______ :-_-:-______ -:---:----= ____ ,'-.:"';!"-t;:_;:~...:'%"'::. '_c. ______ _ 

Attach separate sheet if more space is needed to list aceouI;t numbers associated with property 
Service Address: ____________________________________ __ 

Mailing Address: ____________________ -,-_.,'''':f:'''. ,-____ '-____ _ 

.-, :~t~;_ .. \ ... 
E-Mail Address;":"·:-··':·:'~, . Best Contact Phone #: ( ) 

Required Conservation Measures: In order to be considered f(lr anallocati'?1JY?Tiance, representative of the above 
service must initial next to each measure included under the followi1):g: 'ReijliiIelConservation Meisures' to verify that 
each water saving measure has been implemented/conducted at the f~ci1ity. Write 'NA' where not applicable. 

;::~>.:. . . 

J. Low application rale irrigation distributioij)ystem is in place Ihroucl1out irrigated area. 
\] ~;:j~@)~ . -, ... ;$' 

2. Industry standard pressure levels are maintaineChhroughoiit.irrigated area. 
' v ·', 
" :" 

Suggested Conservation Measures: These measures ~.re oPti.Shal, but fricoU[a;~d where applicable. 
".' :~~;;tf ~~ ,,; . - . 

I. Has some/all of the laridscapebeen replaced with artificial turfor low water use plants? 
If yes: ..' . 

• How many squ;'~~ ~eet of artificial turf replaced existlilg.p'lant matelial? 
• How many square feet anow w~ter use plant materia:f&placed existing plant material? 
• What year(s) materials were re~j~celi~·':::~:Y,: ,;.?/' 

2. Are drQ~~fti~i~rantPlarits us~d in ncin-rec~::t~~nai;no~-active areas throughout the site? (go \0: 
www.' - . , 'for listi~g bf plants with low water needs. -

, ~. 

,{::.y::~ 
3 . . Are weather based irrigatiqn controllers (WBrCs) used? 

~ . .,; .. 

Initial: 

Initial: 

Yes No - -

Sq. ft.: 
Sq. ft.: 
Yr: 

Yes No - -

Yes No - -

I ., ' .. ··· Sectiorill!Requesifor AllocatiOliVariance . - I 
After initialing that each 'Requir~cI Conservation Measure' has been implemented where applicable (Section I: Water Use 
Questionnaire), please. specify tile reason for the requested variance to your allocation. Check all relevant boxes and 
provide written explanation aiii( documentation. 

o Economic Hardship) Reducing water by the amount allocated to the facility will result in a disproportionate loss of 
production,jobs, etc. Provide written explanation on reverse side. 

o Fire Prevention / Erosion Control. Reducing irrigation water by the amount allocated to the facility may result in 
dangerous conditions to the employees or public. Provide written explanation in Section III. If applying for a variance 
for fire prevention, in accordance with the City of San Diego's Brush Management Regulations for properties falling 
within Brush Management Zone 1, all vegetation within 35 feet of a structure must be permanently irrigated. Please 
provide the total area of landscape falling Zone 1: sq ft. 

(OVER TO·COMPLETE FORM) 
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o (Contact San Diego Fire-Rescue Department or Development Services Department to determine if property is 
subject to regulations). 

o If applying for variance in order to control erosion, please provide the total landscaped area that is susceptible to 
erosion: sq ft. 

Note: LThe addition of new landscaping (plant material installed where dirt or hardscape previously existed) is not considered 
grounds for an allocation variance. 2. To qualify for a 'fire prevention/erosion control' allocation variance, customers must 
have rotating spray nozzles installed on irrigation distribution system (where applicable). 

o Uniqne Circumstances or Requirements. For exanlple, average use of water duriug the base period is not 
representative of typical water use at the facility. Or, the facility is required to adhere to regulatory standards, which 
necessitates additional water. Provide written explanation in Section III. ' . \;':" 

.. ~ ' .. , ', Secti!ln III~ .Additional Informirtioi:f .. . . 

1. Additional water requested per billing period: __ hcf per billinge·period. Note, wa:ler usage is reported on 
your bill in hundred cubic feet. One hcfis 748 gallons. t. 

'" 

2. What is the total landscaped area at the property: _-c ... "'. __ sq. ft. ". { . 
.;$::;:::~ '.:: 

3. Provide written explanation for reqnested increase"to allocation and attach up to an additilmal2 pages, 
including proof of documentation: . . ... " '~, ,:':' 

.,', 

PLE:S~U?m~; of j~:~~meniation to substantiate request is required. 
• Notification will occur 15y:maiL P6\illtie~wi11 accrueewhile request is being processed, but will be reversed if 

V~~i~\'EMt:jifroved W ' ::::;'i':OhI 

PROCESSING FEE. CHECK #, ____ (fee is non-refundable) 
.p.roperties with meters between %" and F:; ,: $25 processing fee applies . 
• ,> Properties with meters between 1 Yo" < 2~:)e $50 processing fee applies. 
• Properlies with meters ~2": . .<,: $100 processing fee applies. 

Check youf water bill to determine meter size. 
] cerr£f5' under penalty of peljUlJ' that all the illfo77"ation provided is truthful and correct. ] understand that this form is 
required to be subinlited to the City of San Diego, and that all iliformation prOVided is subject to verification by the City, 
which may include d:wijter use:d{;dit and inspection of the interior and exterior of the premises by the City.] acknowledge 
that the City reserves t/i~: rigiitio bill the associated penalties to the customer service account if, upon inspection, it is 
determined that any ilifor;,diion provided on this form is inaccurate or falsified. Knowingly providing false or misleading 
hiformationfor the purpf)se of receiving a water allocation variance is subject to civil and criminal penalties, 
including, but not limited to. issuance (j[ an Administrative Citation in an alnount up to $] 000. 

Customer Signature .,-;-__ ,--:-: ____ ,-_--,--_ _ -,-_:-_ ___ ___ Date _________ _ 
Scnd this form along with required documentation and processing fee to! 
Non-Residential Al1ocatio.n Variance Request 
City of San Diego Water Department MS 912 
600 B Street, Suite 1200 
San Diego, CA 92101 Visit: www.sandie!.!o.!!ov/water/cOllservat.ion!variance Cal l: 6l9-533-__ _ 
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City of San Diego Water Dept Logo Control # rev. 3/16/09 

DROUGHT RESPONSE LEVEL 2 
REQUEST FOR WATER ALLOCA TION VARIANCE 

MEDICAL CONDITION 

Customer Name: _ ___ --::---:-;-___ _ 
Last Name First Name MI 

Account Number: 
<;~-, 

Service Address: _______________________ ---,+_::·_;~'_;c,;._~:>_;,"_""_' ___ _ 

: f*~~~ Mailing Address: _ ___________________ -c, c'-, __ ---,--+-_____ _ 

-':, 

Best Contact Phone #: L( --'. ________ E,-Mail Address: --:---"----.,,,-~ ____ '-__ 
~"'~;:... 

Required Conservation Measures: In order to be considered for an'allo'cation variance, resident(s}.ofthe above service 
address must initial next to each measure included under the following ;R6gll,lred Conservation Measures' to verify that 
each water saving measure has been implemented/conducted at the residenc'e', Write 'NA' where not applicable. 

' \:~ 
1. All toilets, faucets, and showerheads have been in;;Pected,Jor, leaks, and .,. 

and leaks have been reoaired. Toilet leaks can be deteci~d th·;~~~fjj :;r~,f. ~se of food C;IC}l,-ing or dye tabs. 
Dye tabs can be ordered on-line. If usingfood co/Dring, add ten drop-~:i5:(yQm: .toilet taJ1/~: & wait five to ten 
minutes. Colored water in your bowl indicates /eaJ...y flapper va.lve iJz:{6:i;k .. ;<:;:~~: {i.' 

,. A~:::'- .~ .-._ . '\:J~;;:~ 
2. Low-flow showerheads are installed 'on'iilLshowers (2.5 gallons per minute or less) . 

3, Kitchen faucet aerator(s) are':;~~tailed wher~: apPlicable (2.2 Jk.qrleSS). 
. ~~ :.:::~~. , 

,.:.:-; ,:y. 

4, Bathroom faucet aerat(jrs,are installed on,ali'fauce&(2;2 'gplIFor less). 
j:t;.·:~:~;::: " . -" ':<:..:;: 

5, House line and/or irrigation leaks have been checked for and all needed repairs have been made. 
For information on how detect 'Q leak go to:" .. ., 

~{." . ::::: . "; :;." 

6. Low-flow toilets ar~~nstalled (1.6 gallein per flush or less) 

7. Trigger activated s~i"~y nozzle (positive shut-off spray nozzles) is used on all garden hoses. 

8, If there is a pool or spa, cov~~is usda regularly to reduce evaporation. 

Suggested Conservation Measures: These measures are optional, but encouraged where applicable. 

1. Is a High Efficiency Washing Machine installed? 

2. Are rotatiug spray nozzles on sprinkler heads? 

(OVER TO COMPLETE FORM) 

Initial: 

Initial: 

Initial: 

Initial: 

Initial: 

Initial: __ 

Initial: __ 

Initial: 

Yes No 

Yes No 
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II 

3. Has some/all of the landscape been replaced with artificial turf or low water use plants? Yes _No _ 
• How many square reet of artificial turf replaced existing plant material? Sq.ft.: __ _ 

• How many square feet oflow water use plant material replaced existing plant material? Sq.ft.: __ _ 

• What year(s) materials were replaced? Years ___ _ 

I ., ... '. ;2;,~·',;';;C : ~;.:: • .. ,·· .. Seetio:il·ir: :Request£OE->\li_ocatiorrVarlance .";d",, - ;: - .... ": > y . . .,i;, I 
After initialing that each 'Required Conservation Measure' has been implemented where applicable (Section 1: Water Use 
Questionnaire), please provide information and documentation as requested below, 

Medical requirements: 
When did increased water use due to medical condition begin? Montb: ___ Year: 

The following person(s) , residing allhe address listed above:4'IJ~' a, medical condition(s) that 
require(s) the use of gallons of non·recirculated water per week abG,i!~.; cmd bey~,itLregular water usage. If 
this is a temporalY condition, please indicate the final date thmugh which .• t(,e Cidditional\"iiik usage will be 
required: .. :l{~:":::::~~·~' '.', .. ::::~~ 

·x:;::·... >: 
Phone lYfti;iker: '. <. " .... Name of Medical Doctor: __________ _ 

,:.~.-...... ::~~: !-!. 

Doctor's Letter: .})J~\<... ..-
A letter on official letterhead by the doctor listed above must be submitted' iri:addition to this fonn, The letter must 
specifY the amount of additional water required for medical purposes each week. and should include the period of 
time this additional \vater will be required, '~ . . .. } 

• __ .c .. Section in: AdditionalInformll.tioii 
,", . " 

,>$::" :; >.~;: : ~'='~ 

1. Additional water requested per billillg ;period: __ hCf,per billing period (60 days), Note, water usage is reported 
on your bill in hundred cubic feet.,·6ii&tiCf'is 748 gallons. '':;; ," . .:;:; : '": .. ::~ 

2. Year house was built: _.:. .. ,_/_::::_:'.~ •. ,-,-,. ';, :,:~ 
- V· ·:~ .• :·-: .• ·.,·.l·-'· . ~:~ ~ .;". .. 

3. What is the totallandsca,ped area a~ the prope¥f?;;;,,·.· ....... ,/ 
.. ~~~~;~:~tf~~tt~:::: '. 'v .. '~:~ ~:::;:{: .. ~ : .•. 

Sq, ft,: 

Notification will occur by mail:;;:Penalties will accrue while request is being processed, but will be reversed if 
variance is apprQ.(;ed. . '.. ;;: 

.~'J- •. :::":::: 

I certify tinder pen aIry C?fpeljury that all the" information provided is truthful and correct. I understand that this form is reqUired to be 
submitted La the City of Sa~.:piego, and that alljn!o/7lwtion provided is subject to veriJlcation by the City, which may include a water 
use audit and inspecrion o/tH~~:i.llterior and e~tel~ior of the prem.ises by the City. J aclmowledge that the City reserves the right to bill the 
associated penalties to the ciiSti/nJ.f!!' se/i'ice {T:~count if, upon inspection, it is determined that any information provided on this fonn is 
inaccurate or/alsifted. Knowinity.p?:qvid~~lgJalse or misleading info1711ation for the purpose of receiving a water allocation variance is 
subject to civil and criminal penalde~: bl~lilding, but nO{ limited to, issuance of an Administrative Citation in an amount up to $]000. 

"~ CustoIIlerSignature __ "~ ____________________________________________ __ Date _____ _ 

Send this form along with doctor's letter to: 
Medical Allocation Variance Request 
City of San Diego Water Department 
Water Conservation Program MS 912 
600 B Street, Suite 1200 
San Diego, CA 92101 

VL'ilt: www.sandic!:!:o.gov/\vaterfconservarionlvariance Call: 61 9-533· ___ _ 
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City logo Control # rev. 3/16/09 
DROUGHT RESPONSE LEVEL 2 

REQUEST FOR WATER ALLOCATION VARlANCE 
NON-RESIDENTL4.L CUSTOMERS 

Company Name: 

Contact Name: , , 
Last Name First N am·~~~\\.~.:. MI 

Account Number(s) : 
Attach separate sheet ifmore space is needed to list account numbers associated with property 

Service Address: 
.' 

Mailing Address: 
<~~~ 

':', 
, 

," ;}:~:~::>;~>~ .. "Of ::'. , 
Best Contact Phone #: ( ) E-Mail.l\:ddress: " 

,. 'f' 

~ . 'Section 1:". Water tr~e Quesfi6nnaire . .. 
, 

"', . I . .. . . " ' . . .. 

Reguired Conservation Measures: In order to be considered for a~allocaiion variance, representative of the above 
service must initial next to each measure included under the following ' Required Conservation Measures' to verify that 
each water saving measure has been implemented/conducted at the facility. 

~~~ " 

'Prite 'NA' where not applicable. 
.: 

l. All toilets, faucets , and showerheads have been in~'p:e.c!e,d for leaks, and leakS have" Initial: --
been repaired. '''';:'::'~::':1:::" , ' ' 

2, Low·flow showerhead(s) are installed on all sho~,ers (.;::tS'iiJ1pns per minute or less). Initial: 
Kitchen faucet aerator(s) are installed «2.2 gpm or,!ess).,:}Y··:':\:: ': ,,:.' 

--
3, Initial: --
4. Bathroom faucet aerator(s)al:einstalled «2.2 gpm orl"ss): i Initial: 

Metering or self-closing 15~ifu:QoIii faucets. :::~ " .:; --
5. Initial: .;.> --
6. Line and/or irrigatiol'lleaks haveb~eilchecked for and~!epaired. Initial: --
7. Low-flow toilets ~re;illstalled througJ,out facility (:::1.6 gpi). Initial: 

High efficiency o~ w<iteriiss urinals are installed throughClut fa'cility Gl.O gpf). 
--

8. Initial: 
Water efficient cooling towh and ccitiiiiicti¥it¥ controllers'are installed. 

--
8. Initial: 

X -Ray proqessing unit;; are ~sed (b.~~plt~ilrii:6dit'iili officlfacilities) --9. Initial: 
10. Steam .st~i'.iiizers-are Used (Iab, hqspital, and r;~e'ij.ch f~cilities) --

Initial: --
I I . Conng~tionless f~od steamers are'used (restaurants and commercial kitchens) Initial: --
12. Pre-rinse spray valves 'are used in r";;tauiants ,and commercial kitchens. Initial: --
13/ ifriggeractivated spray nozzles (positi;~ s~ht:off) are used on all garden hoses. Initial: --
14. High Efficiency Washing M~chines (HJ;:Ws) are used. Initial: --.;::: 

Suggested Conservation Measures; These measures are optional, but encouraged where applicable . 
. ' .. ,-. 
',::: , 

1. Has some/all 'of the lands9~pe been replaced with artificial turf or low water use plants? Yes No - -
If yes: 

• How many square feet of artificial turf replaced existing plant material? Sq. ft.: 
• How many square'feet of low water use plant material replaced existing plant material? Sq. ft.: 
• What year(s) materials were replaced? Yr: 

2. If applicable, are air-cooled ice machines installed? Yes No - -

(OVER TO COMPLETE FORM) 
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I r . C). .~. SectionII: R~questfoi:Anocation VariaIlce> .. < .::.~ ".:< '--"" " ' 1 
After initialing that each 'Required Conservation Measure' has heen implemented where applicable (Section I: Water Use 
Questionnaire), please specify the reason for the requested variance to your allocation. Check all relevant boxes, provide 
written explanation (in Section IlI), and attach documentation when required. 

o Process Water. A siguificant portion of the water used at the facility is considered to be part of, or essential to, the 
process of malGng product(s) or service(s). Refer to definition of "process water" as it relates to your business at: 
sandie"(l."ov/woterinrocesswater. Include a written explanation in Section ill of how process. water is used and 
measured, attach relevant documentation, and calculation used to determine process water. 
• What percentage of all water used at the facility annually is considered "proces~'¥~te{:? ~ . 

.. 
o Increase in Tenancy/Occupancy. There has been a significant increase ijJ..ille ~U;nber of people at the facility since 
the base period (July, 2004 - June, 2007). Provide written explanation in. ,S·~ction tr(~include description of business 
and facility type) and attach relevant documentation to validate increasect:hccupancji!' 
• Average daily tenancy/occupancy during base period: .. ;,d::h, .\ 
o # of full time people: # of part time people: . " # of visitors!customers: __ _ 
• Current daily tenancy/occupancy: ." 
o # of full time people: # of part ;~)'!!~; people: '\. # of visitorsicus!o'mers' __ _ 

... - _.:.: 4. .; 
o Economic HardShip. Reducing water by the amount allocated t? the fa"2tlity Will result in a disProportionate loss of 

production, jobs, etc. Provide written explanation in Section III. . 

o Fire Prevention / Erosion Control. Redn:@~; imgation water by the amolli1t allocated to the facility may result in 
dangerous conditions to the employees or public!;; 'PfO';;) i:Ie.;;\yritten explanatioh ¥:p"cffon III. 
o If applying for a variance for fire prevention,iiiaccoiikii~e ;\Yith the City o(S:a;; Diego' s Brush Management 

Regulations for properties falling within Brush "10anagem~rit:~6ii~J, all vegetation within 35 feet of a structure 
must be permanently irrigated. Please provide tl;e :tot~.tiifea ofliili&'c,,'jii! falling Zone I: sq ft. 
(Contact San Diego Fi,-~~l3'~i§W~ Department or D~~e18il1nent Services Department to determine if property is 
subject to regulations),," ..... ,:;. "\, .. 

o If applying for v~ri,an~e in order to control erosion, pi~ase provide the total landscaped area that is susceptible to 
erosion: ,.: ...... , s·CJ. ft. . .:: .: ..... ;' 

Note: I.The addition of new t~m~~c~ping (pl~n,t. ~aterial installed :~11~re dirt or hardscape previously existed) is not considered 
grounds for an allocation va-r~·~_ce. 2'" t~~:~~it1.if:y.JQ~ ~ .' flf~: pTeven[ion!erosiori control' allocation variance, customers must 
have rol!'~.iDg: ~prny nozzles instalJ;odon m;"gat1,;'i}::CiiSiribglion 'ystem (where applicable) . 

..;':::,{:::;.;-:.:-.,.- :; :~::~'" ;~. 

o UniqU:~ Circumstances or Requirements. For example, average use of water during the base period is not 
reJlres~ntative of typical Vliater use at the"f~dliW~" Or, the facility is required to adhere to regulatory standards, which 
heces§;tales additional water. Provide writieu'explanation in Section III. 

. ....;:,,::. 

o Past Conservation Credit. The ousiness has maintained a long,term commitment to implementing conservation. A 
site visit and ni:6~!pts showing p1lrchase dates for conservation devices may be requested. Check one sub-category: 
o All requirecl 'c'Rnservationfueasures included on the Water Use Qnestionnaire were implemented prior to July, 

2004. .' . 

o Approved industry specific Best Management Practices have been implemented/completed throughout the 
facility(ies). Date:'BMP plan will be completely iroplemented: __ _ 

. . ,.;; Section"JIEAdditiimal Information ... ;"-

1. Additional water requested per billing period: __ hcf per billing period. Note, water usage is reported on 
your bill in hundred cubic feel. One hcf is 748 gallons. 

2. Year building/facility was constructed: ===-== 
(OVER TO COMPLETE FORM) 
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3. Total area oflandscape under irrigation at property: ____ sq ft . 

4. P rovide written explanation for requested increase to allocation and attach up to an additional 5 pages, 
including proof of documentation: 

. Sedion IV: ConservatioIl Pledge 

(comprulY or facility name) is aw~re of the nee~ for immediate action by all 
-w-a-:-ter-u-s-e-rs-a-t-t7h-e--:f:-ac- jccli:-ty- to-c-on-s-e-rv-e-",-'ater, while still maintaining pro~uaiyity. We beii~ve that water conservation 

measw'es and awareness can reduce demand. We pledge to take th~jR1lA:w.ing·",ourse od:t~i.~n: 
o Designate an employee or person affiliated with the facility(i~sras con§ervation coordinator to be responsible for 

implementing conservation measures at the facility, and is the' contact person for leaks, waste, and suggested 
conservation enhancements. \,:~i~ \" . . 

o Post water conservation signage throughout the facilitf(i~cI~ding all batiiroom facilities, kitchens, cafeterias, 
restaurants, break rooms, laundry rooms and other places thai'ai~:fughli:;;;sible) as a reminder t«( conserve water. 
Signage templates are available at: www .sandie!!o.~ov/\\;atericoill;c~~ltlo11lemDlates. 

o Hold employee training sessions quarterly on water conservation metIJods, techniques, etc . Sample training topics and 
content are available at: www.sandie{!o.uov1;·alericonseIY·ationtrai.llin~s. 

By taking the initiative and working together in this malUler, ~ecan make a significan(~ontribution to helping San Diego 
during this water crisis. Please provid; the name an&~ontactiiiiof.n,a.tion of the individual that will be known to your 
employees, tenants, or occupants as the conservation d'qordin~\o!: fd·ii:th:~Jacility. " 
Name: :<::.", \~~:,. ::::*~::. . Title:.·~··-_:;;:~~ -,;::_~::_. _ _____________ _ 
Telephone: """ '\'",' Email: ." . 

~-------------------------"::: 

PL:AS~0~~niti6~":f'.pr0"ess water" please go to: www.saridiego .gov!water!nrocesswater. 

• Submittal of documenfation to sub'itantiate request is.'required. 
It Notincatimr,,~ill occur by ·mail.:; Pe~ai·~il~\~1it~:¢.~B.i~: !whii·e request is being processed, but will be reversed if variance is 

apprij:vl(f:~:~::~~' \:. ... , '':':':;~r 

PROCESSING FEE. CHECK it.i\ .. _ ... ,.,' (fee is non-refundable) 
• ,{'P~O:perties with meters between %" and t~:;oo.; $25 processing fee applies. 
• Proreri\es with' meters be~een 1 \1," < 2;;: $50 processing fee applies. 
• Properiies with meters ;::2": '0 $100 processing fee applies. 

Check your ,:".at~ bill to deterr.:.Une meter size. 
I cercify under penally qjpeJjwy th~t-;a11 the infonnation provided is truthful and correct. I understand that this fo rm is required to be 
submilted to the City o!:ga~ DiegQ"'.}ind that all information provided is subject to verification by the City, which mav include a water 
use audit and inspectio;t;;ftiie - ifi't'e~ior and exterior of the premises by the City. I acknowledge that the City reserv;s the r;ght to bill 
the associated penallies to' t~e customer service account .if, upon inspection, it is determined that any information provided on this 
form is inaccurate or falsified. Knowingly pl'Oviding false or misleading infonnation for the purpose of receiving a water allocation 
variance is subject to civil and criminal penalties, inc/uding, but not limited to, issuance of an Administrative Citaiion in an amount 
up 10 $1000. 
Customer Signature Date _________ __ 
Send this form along with processing fee to: 
Non-Residential Allocation Variance Request 
City of San Diego Water Department MS 912 
600 B Street, Suite 1200 
San Diego, CA 92 101 Visit: \vww.sandie20,l.!OV 1water!conservation!variance Call: 619-533~ __ 
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Attachment B 

2008-2009 WATER ALLOCATION METHODOLOGY 

COMMUNITY PARTICPATION AND PUBLIC OUTREACH EFFORTS: 

The Mayor's Office and Water Department engaged the public and community in the 
development and review of proposed allocation methodologies. Such actions included 
public and community forums, stakeholder meetings with representatives of various 
commercial customers, special meetings with institutional stakeholders, including the 
military and local universities . 

Mayor Sanders held press conferences to announce the public and community evening 
forums, to promote conservation efforts and to provide water supply updates. 

The Mayor's Office and Water Department were also made presentations upon request. 

In addition to the public and stakeholder forums and workshops, the Water Department 
established the Water Emergency website where the public could obtain infoml ation on 
water supply, conservation incentives and programs, information on the City'S Water 
Emergency Regulations, answers to frequently asked questions, submit additional 
questions or provide additional feedback via emaiL The website is: 
www.sandiego.gov/wateremergency 

Following is the list of outreach efforts : 

FIVE (5) Public and Community Evening Forums/Public Input Workshops: 
February 9 Otay Mesa-Nestor 
February 10 Rancho Peiiasquitos 
February 12 . Balboa Park 
February 19 Scripps Ranch 
February 25 City Council Natural Resources and Culture Committee 

(NR&C) 

FIVE IS) Water Allocation Development Workshops (Input/Dialogue Sessions) hosted 
by the Water Deoartment: 

2008 November 18, December 11, December 17 
2009 February 13, February 18 

FOUR (4) Water Allocation "Subcommittee" Industrial/Commercial Working Group 

2008 December 18, December 30 
2009 February 19, February 26 



Attachment B 
Page 2 

Institutional and Agency Meetings: 
Valious meetings with individual institutions, agencies, as well as one large meeting for 
all of the large institutions and agencies. 

Presentations to Boards. Committees and Associations: 
• Restaurant Association 
• Apartment Association 
• BIOCOM 
• HotellMotel Association 
• Taxpayers Association 
• San Diego Association of Realtors 
• San Diego Regional Chamber of Commerce 
• NAIOP - (National Association oflndustrial and Office Properties) 
• BOMA (Building Owners and Managers Association) 
• San Diego County Hospital Association 
• Asian Business Association 
• Rancho Bernardo Community Council - Government Relations Committee 

IROC -Independent Rates Oversight Committee: 

Infonnational Presentations to IROC and the !ROC Publ ic Outreach, Education and 
Customer Service Committee (PO&CS). 

2 


